














    This is a study of the competition in the Japanese Three-wheeled Automobile Industry – 1945-1957.The
purpose of this study is to show that the ability to supply products makes competitive advantage.This
ability is consists of mass productive capacity and a sales sysytem.First,I survey the short history of the
competition and the feature of the market.Daihatsu and Toyokogyo(Mazda) went ahead of their rivals in
the competition.Mitsubishi Motors and others as their competitors could not catch up with them after
all.Second,I examine how Daihatsu and Toyokogyo (Mazda) got the competitive advantage.Third,I consider
why Mitsubishi Motors and others didn't get the competitive advantage.
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